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Sage X3 ERP project success story 
The CitySoft Sage X3 ERP team have delivered another 
successful mid-market Sage X3 ERP project this time for a 
leading contract manufacturer of beverages.  

Both the CitySoft project team and our clients project team 
joined forces to successfully deliver a major business 
technological transformation.  

Production in Sage X3 ERP started shortly 
after 8 am, as planned, with three bottling 
lines, forty-five Sage X3 ERP users & thirty-
five Datalinx advanced warehousing users 
(across two sites) processing transactions. 

Dan Southern (Practice Manager) 

 

This mid-market 
contract manufacturer 
was transacting in the 
Sage X3 ERP system on 
day one-Go-Live without 
any major issues. The 
smooth launch is 
testament to the quality 
of preparation and 
execution by the project 
teams.  

This go-live milestone 
marked the completion 
of one of the more 
complex Sage X3 ERP 
project delivered in 
Australia. 
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DIGITAL TRANSFORMATION 

The project represented a major technological shift away 
from using old rudimentary systems, paper-based 
recording of data and an over-reliance on Excel. This was 
a massive business transformation that included 
finance, accounts and operations (Advanced production 
and warehousing). 

The project involved more than just core Sage X3 ERP. It 
included - 

• Advanced business intelligence (SEI) 

• Datalinx WMS – Mobile Advanced Warehousing 
including SSCC, GS128 & Forklift Dashboards  

• Production / Manufacturing  

• Affinda - AP Automation 

• Procession - (Quality Assurance and Formulations) 

• Zebra Hardware - 45 Tablets, handhelds and 
desktop & mobile printers 

• EVOCON - Hardware and Software (OEE)  

• LYNQ - Advanced planning, scheduling and MES. 

• Ivanti – Mobile device management (MDM)  

• EDI - Bidirectional EDI integration to Coles 

The advanced business system solution included 
eighty-four custom items, (RICEFW items) – custom 
reports, interfaces, advanced data conversions, 
enhancements (Developments) forms and workflows 
including a bespoke winemaking solution tailored 
specifically for our client’s business.  

 

 

PROJECT SPECIFICS 

Contract manufacturing 

Beverages 

Sage X3 ERP 
manufacturing suite 

Two locations (AUS) 

Project included a 
specialty wine making 
solution from CitySoft 

Project length 25 
months from start to go 
live. 

Eight four RICEFW items 

650 project days. 

System on-premise 
deployment due to the 
clients’ regional 
locations. (Internet 
limitations) 

For More details – 

Please contact CitySoft 

P 1300 762 762 

E info@citysoft.net.au  

Author – Ian Hill CEO 
CitySoft Consulting 
Group 
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