CitySoft

Project & Job
Management

The Sage X3 platform, globally acclaimed for over 20 years for its functional strength across the
depth and breadth of Financials, Distribution and Manufacturing, delivered across its web native,
cloud enabled technology, has continued to extend its competency with the new Project and Job
Management module.
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CitySoft

Inside this
article

PJM for Sage X3 is fully integrated across all modules with a unique project and budget or task code identifier. This
enables source transactions from procurement, time management and sales to link all the project activity together in a
single source of manageable views from initial design, planning, execution and through to project completion.

PJM for Sage X3 is built to manage both Services Projects and Engineering or Manufacturing Projects. And because it is
fully integrated across the full X3 platform, you can rely on the single source of truth for all project reporting through to
the Financial and Analytical ledgers, with custom multiple revenue and cost recognition model profiles to reflect the
most demanding compliance regimes.
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The PJIM module allows for PROJECT MANAGEMENT OVERVIEW

integrated views and Project Structures

Management of a prOJeCt from Task Structure - Planning Budget Structure
(WBS / PBS) (CBS)

both a multi-level, budget
. FPhaze 1 Budget group 1
driven Cost Breakdown Sub Phase 1.1 é Project é Budget code 1
Task 1 Costtype 1
Structure (CBS), as well as a Iopemwmpe, | I
TaSk StrUCtU re, Or WBS, W|th TESKZFOGUCHCOSIWDE3 Budget code 2

Budget group 2

detailed Operational Task SubFhase 12 Sales Management
Fhasze 2
management across material, I Product  Cost type 1 Budget group N
: Product / Cost type 2
overhead and labour activities. SubFhase 22 Product  Cost type 1
Phase N

Follow the guide

The PJM module gives the opportunity to manage 3 structures of data for cost,
planning and revenue. All cost and revenue can be tracked at the project level,

the budget code level or the task one.

The cost structure can be built from the task one. The Sales view can be built

from task or cost structure. Or the cost can be the central point to build ]
corresponding sales and tasks, depending on the target process. Overview

sage X3
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° OUT OF THE BOX KEY BUSINESS
PROCESS FLOWS

Sage understands best Project Management Overview
practice for managing

. . . Commit Execute
projects and assists rapid m

Time and Activites management

deployment of integrated

projects with visual .L G)

. Plan Work Track
business process flows, iLE .. ol
t f th b d d EmE Sales and billing
out of the box and ready roject F_g '% % Financial

to use.

X3
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Q OUT OF THE BOX KEY BUSINESS
PROCESS FLOWS

SCheduling, agsigning Project Activities Management
and managing time on
p rOJ eCtS Manage Projects Time entry Time control Time Posting
u Schedule and ﬁ :: O
m assign resources Vk -‘.' \/
Employees Enter Expenses Post Expenses
: ]
(1 L ik
BE
Users = .
=l =
Expenses form Expenses form

sage X3
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e OUT OF THE BOX KEY BUSINESS
PROCESS FLOWS

Material and Production Project Material Management
management is fully a 7 E G-
integrated for Projects e o e o
with Sage’'s MRP and Shiamens
CTEEES Deliveries
. . [ ] = ® .
Enterprise Planning o R :;\-; - B-
MRP Enterprise Planning Workbench Quality Preparation 1 AR
WO rkbenCh. mmﬁ Produdt Planning Workbench Management :
- 1 QL
2 [
Order Scheduling m: ng -
| Production Plan
| Shon floor control

QL O

Overview

sage X3
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The PJM design allows for S — Sequence  Cost type * Description
H H H H 801 Design 1 |EU-DELECI Q 3 El |Electmnicdesign
continual, life of project, position i | - -
. . Unit Currency
reporting for all stakeholders in a -
qQsae EUR
. . : £uRo
real time, fully synchronised /
) Budget Financial situation
environment. Buniget quantity Budget amount Committed Qty Committed
| S 120000) N
Budget unit price Last budget date AcualQy = Acdual
| 60.00 | | 10/10/16 & | ; 8 400.00
Remaining for commitment reestimated Remaining
Leftto commit Aty Left to commit
(J Nothing left to commit 10 £80.00
Remaining quantity Remaining amount Budget remaining Qty Budget remaining
| | | A oo wow
|Unit price | |Last estimated da;| Total
Provisional Qty Provisional cost pric
. 20 1,200.00
|~

sage X3
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VISIBILITY OF COMMITMENTS, ACTUALS,
FORECASTS, MULTIPLE BUDGET SETS

Because all contributors Cost structure

i ©@Expandal Q = .
k - f Laft to commit Budget remaining e Margin Amt
are working rrom a P r—— il e ] ——————
D 801 Design H 1,866.63 1.219.22 590.70 70.89 56.71 -14.18
C O m m O n p | a tfo rm (@ 202-ARTC Crane Tower Unit i 99.238.44 9923244 99.232.44 99.233.44
’ @ 802-BRTC Craneib i 1866628 18666.28 1866628 18666.28
. . (@ 202-CRTC Cable Pulling H 2540032 25,400.32 2540032 2540032
Updates are |mmed|ate|y T —— ; i T S s
(D) 204 Instzliztion and scceprance tex H 5992313 5992319 5392319 5992313
executed and seamlessly
Cost type
b f i @ Colapseal Q =
reposition the forecast,
&= FRO111801000030 RTC-4 Rotating Tower Crane (MRP) 206,335.34 121922 590.70 204,539.60 204,525.42 206,349.52 -14.18 0.01
With n Otificatio nS a n d 4 [ ASSEMBLY Internal Labour * H 95,930.49 95,930.49 95,930.49 95,930.49
(@ EU-ASSEMBLY Azzembly H 95,930.49 9593049 9592049 9593043
. 4 [ DEMAND Product on demand H 96,284.92 96,284.92 96,284.92 96,284.92
WO rkfloWS aS req u | red . @ MATI Mechanical materials i 1181410 11,8140 1181410 1181410
(0 MATSPE Special materials i 76.791.65 76.791.65 7679185 76.791.65
(0 PURDPT Purchase department H 767917 767917 767217 767917
4 [ DESIGN Labour * H 1,86663 121922 s90.70 7089 s6.71 188081 1418 076
-DELECT Electronic design H 567.08 141.77 35442 70.89 70.89 567.08

-DMECHA Mechanica!

= H 1.29955 1.077.45 23628 1418 131373 1418

4 [ PROJECT Project management i 1,240.48 1,24048 124048 124048
(D EU-PROJECT Project H 124048 124048 124048 124048
4 @ QUALITY Quality H 38013 38013 38013 38013
@ EU-QUALITY Quality : 28013 38013 38013 28013
4 [ STOCKTank Equipment * H 1063269 1063269 1063269 10,632.69
(D MATBULK bulk materials i
(D) MATSTOCK Stock materials H 1063269 1063268 1063269 1063269

sage X3
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Gantt Charts, Project Overviews, Snapshot Comparisons, Task Planning, are all standard, built in
functionality within the PIM module. The Project Manager has everything they need to drive
succesful project outcomes without time consuming Excel dumps and data re-management.
Integrated Gantt Chart with variable time scale representation:

M Project W Task W Procuce W Operstion M Parsncizsk () Other

January 2020 Fabruary 2020 March 2020 April 2020 | May 2020 June 2020 July 2020 | August 2020
Mon0E Mon12 Mon20 Mon27 MonD3 MoniD Mon17 Mon24 Mon0O2 Mon03 Mon16 | Mon23 Mon30 MonDE Mon13 Mon20 Mori27 Mon04 Mon1l Monl3 Mon25 June Mon02 Mon15 Mon22 Mon29 Mon06  Mon13 Mon20 Mon37 Mon0Z Mon

00079 Glen Iris railway station *

SSEMBLY Assembly - Inssallation

1000073-CONFIG Configuration -

0 Brcrasngof s e

SC512004000073-TEST Testing I

004000073201 Project Kick-off -
0075202 Sofrware Inscallation I

75-233 Reurermrs Gaaring I

2073204t Confgursion I

dmin/User Accessibilizy Training I

256 b gt Ao -
10079-207 Cry=ial Report farms -
202 User Acceptance Test (UAT) _
100078209 Production Dry-Run -

1"Go-Live" / Production Suppor I

sage X3
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SINGLE TOUCH PROJECT
REPORTING

On Platform live task planning:

T 1+ L Taskplanning
@ Task Details Operations Products Predecessors Status

@

© Collzpseal Q

4 [ FRO111801000030 RTC-4 Rotating Tower Crane (MRF) i Launched 031013 12112018 a8 515
& 71000 Design i Stared 03ons 15110118 DESIGN 1771118 o 3571 BO1 Design
4 [ T101014 RTC Crane Tower Unic i Started 17nene snzne PHASE osn2ne o
& TI0101 ATC Crane Tower Uiz 404 i New 04209 051219 ASSEM o E02-4 RTC Crane Tower Unit
@ 710102 RTC Lewwice Mas: Elemen: i New 17110018 2911019 MaT o E02-4 RTC Crane Tower Unit
@ 710103 RTC Tower Renzting Assemely i Launched 251019 o519 MaT o E02-4 RTC Crane Tower Unit
@ TI0104RTC Crare Catin i New 311013 03n2ns MaT o E02-4 RTC Crane Tower Unit
4 [ 107084 RTC Crane Jin i New 1709 311019 PHASE zmons o
& TI0108 ATC Crane Jib Assemiy 20M i New 2510018 o ASSEM o E02-B RTC Crane fib
@ TI0107 RTC Loading Jib 30M i New 17 221008 MaT o B02.B RTC Crane fib
@ TI0108 RTC Counterweighe i 10M i New 17 2401008 MaT o B02.B RTC Crane fib
4 [ T1D108A RTC Cable Pulling i New 29m0n19 26119 PHASE Zmne 0
& 710709 ATC Cable Pulling Azs=mty i New 137119 26119 ASSEM 0 BO2-C RTC Cable Pulling
@ 70110 /TC Cable Pulling massrisis i New 2910019 12 MaT 0 BO2-C RTC Cable Pulling
& 72000 InstzlEtion ansite i New 0811219 101219 ASSEMVSITE [T R o 04 Installation and acceptance test
8 72000 Acczprance test i New 1212019 o 151218 0 B04 Installation and acceptance test

sage X3
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SINGLE TOUCH PROJECT
REPORTING

Dynamic Project Position and Overview with full drill down and drill through to materials, purchase
orders, time consumption, actual and committed costs, via the action button.

T T & L Project overview

)
© Colapseall QG
4 [ FRO111801000030 RTC4 Rasating Tower Crane (MRF) i Launched LERITE) 121219 4 194 10 184 HR 515 8645000 USD FROTE )
4 & TI000 Design i Started R 15A019  DESIGN i ° b 10 18 HR 3B71 162000 EUR FROTY
4 © Operstions d o
4 ® 10:Wechanical design i Inprocess 031013 RERLTL] ° DESDO1 b a 15 HR 2000 112000 EUR
4 © Assignments H o
(@ USR12: Mechanical design - Phase | H 031013 RENLT ° b a 18 KR 2000
4 @ 20:Bearonic design $ Inprocess 03n0ns 151019 o DESO0Z 8 6 2 HR 7500 28000 EUR
4 © Assignments i Q
@ USR10: Blectronic design - Phase 1 : ox10ne 1508 ° 8 € 2 W 7500
4 [ TI0101A RTC Crane Tower Unit 1o 0SA1219  PHASE 051271 Q u 24 HR 1400000 EUR FROTI
4 & T10101 RTC Crame Tower Unit 40M 04219 051219 ASSEM a 24 24 HR 14,000.00 EUR FROT1
4 @ Operations. H Q
4 ® 10:RTC Crane Tower Unit 20M i Pending 0412119 L=RERE e LAB010 2 2 HR 484000 EUR
4 © Assignments H Q
(@ USRID: Assemble latsce mast dlements | § 0412119 L=RERE ° 2 2 HR
B 20 Assemble toner rom: assembly ! Pendirg Q1128 asn21s o LaBO11 8 & HR 472000 EUR
® 30: Assemble crane cabin i Pending 0412113 LERERE] ° LAED10 2 3 HR 484000 EUR
4 @ TI002 ATC Latice Mas: Sement  New 1nons 019w a R ER FRON
4 © Producs i Q
£ COM102 RTC Lartice Mas: Slemnent : Tinons 2n0n9 a 5 oN EUR
4 RMPOD4 RTC Drive Sprocket Weel i 1nons g Q B EUR
4 @ T10103 RIC Tower Rotating Assamily i Launched 2510m9 05119 MAT ° HR EUR FROTI 1901719
4 © Products i Q
& COM103 RTC Tower Rotting Assembly H 25110n9 0511719 Q 1uN EUR
4 @ TIO104RTC Crane Cabin i New 311019 031219 MAT Q HR EUR  FROTI
4 © Products i 0
& COM104 RTC Crane Cabin H 311019 03219 9 1uN EUR -

sage X3
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SINGLE TOUCH PROJECT
REPORTING

Extract Project Snapshots at any time and archive for retrieval and comparison:

Cost type
i QColspssl Q =
4 [ CSC512004000079 Glen Iris railway station * H 15,458.64 17,12856 166932 14,280.00 17,480.00 3,200.00 15,458.64 17,12856 1,669.32 117864 -351.44 -1,53008
4 i ASSEMBLY Internal Labour * H 6.280.00 9,480.00 3,200.00 £280.00 -9,480.00 220000
(D FC Functional Consulzant i 2.400.00 5600.00 320000 2,400.00 560000 320000
(D TC Technical Consuizant H 288000 2280.00 2:380.00 -2.880.00
4 @ DESIGN Labour * i 83456 250488 186952 83496 250488 186952 53455 250488 166392

(D LFLead Functional Consultant

(D PMProject Manager i 23456 250422 126952 23458 250428 166992 83496 250488 166392
4 i EXPENSES Hire Equipment * H 1,200.00 1,20000 1,200.00 1,200.00 1,200.00 1,20000

(D TRAVEL Expenses note for travelling i 1,20000 1,200.00 1.200.00 1,20000 1,200.00 1,20000
4 [ MATERIALS Parts & Equipment * H 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00

(D) SPEPRODUCT Speciic products H £000.00 £000.00 200000 -8000.00

(D STDPRODUCT On stock Products i £000.00 8000.00 £000.00 8000.00 8000.00 &000.00
4 [ TIME Time H 5,423.68 542368 542368 542368 542368 542368

D) TECHNICIAN Time of Technician i 542368 542368 542368 542368 542368 542368

< I

sage X3
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Key Benefits For
Your Business

e Increase on-time project completion

e Improve profitability and customer satisfaction

e Optimize use of valuable personnel and equipment

e Increase visibility and control over project costs

e Decrease project management costs and inefficiencies

e Improve accuracy of service-based estimates and quotes
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Key Features

e Seamless integration into all Enterprise Management* processes (Project link with
guote, purchasing, sales, work order and MRP)

o Multi-level task structure with the ability to add additional materials and/or track labor
at each task level

e Project Cost Breakdown Structure (CBS) Multi-level budget development, allowing
budgets to be grouped or assigned specifically at any task level

o Ability to assign employees to a project and track their labor at the task level

o Ability to copy pre-existing projects or create project templates

e Multiple financial queries developed to monitor the budget and expenses of projects

o Ability to link miscellaneous expenses directly with the project at a task level

e Automation of project sales quotes, orders, and invoices using pre-defined saleable

products or services
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Contact Us

Get in touch today to find out how we can streamline
your processes & business productivity.

Australian HQ Office UK Office Asia Office

Suite 7, 431 Burke Road 16 High Holborn F-2-19, Block F 10l Boulevard
Melbourne VIC 3146 London WC1V 6BX Puchong Selangor Malaysia
https://citysoft.net.au https://ukcitysoft.co.uk https://citysoft.asia

Email: ian.hill@citysoft.net.au Email: jennie.bissell@ukcitysoft.co.uk Email: sales@citysoft.asia
Telephone: +61 3 9023 9787 Telephone: +44 7731 353692

Marketing & Sales Director Project Services Manager

lan Hill Jennie Bissel

Simplicity  Agility Innovation Integrity  Trust



