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CitySoft are solution
integrators who deli

term & highly effective b
system :




Project Engagement




Project Overview — I.Sigma

Project Management

Implement

* Project Organization * Business Analysis * Production System Setup * System Migration

* Project Definition * Conversion Analysis * End User Requirements * Production Assistance
* System Installation e Customization and * System Test

* Education Integration Analysis

* Conference Room Pilot

Quality Assurance




Project Kick Off

Design

0

Progect Proposal
Estimate
Global Offer

Project
Governance




Fixed Fee Engagement

Deliverables

. Project Requirements Inventory
. Risk Register

. Solution Design document

. Detailed Project Plan
Benefits

Investment & Solution certainty
Accurate reflection of work effort



Part 2

Remaining Project Phases

« Solution Design Execution
« Tests
 Go Live

Progect Proposal
Estimate
Giobal Offer




CitySoft Project Controls

RICEFW

* Reports

» Interfaces & Integrations
« Configurations
 Enhancements

e Forms

» Workflows

CitySoft




Track My Project Sbie
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Track My Project &
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Ability to provide simple keystrokes (shortcut keys) for rapid data Provides fast execution of documents and improved speed of business
entry and system navigation transacting

Process area: General Functionality - Data Entry and System Tools -

Short cut keys can be assigned to certain functions and additional on
screen “jump” buttons can also enhance the solution outcome required

harz
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Track My Project &

Finance

Process Existing

System admin
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Managing the Solution




CitySoft

Melbourne | Sydney | Kuala Lumpur | UK | Singapore
Sage X3 Business Partner ANZ 2011, 2012, 2013,
2014, 2016, 2017

Sage ANZ Partner of the Year 2014

Sage X3 Asian Partner of the Year 2016

13 CitySoft Consulting Group
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